
Scarboro Surf Life Saving Club 

Notice has been given of our Annual General Meeting to be held at Scarboro SLSC, 163 The 

Esplanade, Scarborough on Friday 2 July from 6:00pm. 

AGENDA – FINAL  

1. Welcome and Acknowledgements  

2. Attendances 

3. Apologies 

4. Confirmation of the minutes of the Annual General Meeting held on 31st July 2020  

5. Business arising from previous minutes  

6. Directors Reports – as per Annual Report 

a. President  

b. Director of Business Development 

c. Director of Finance  

d. Director of Administration  

e. Director of Surf Sports 

f. Director of Beach Operations 

g. Director or Member Services 

7. To receive and adopt the Annual Report and Financial Statement for 2020/2021  

8. Notices of Motion  

a. Notice of Motion to amend the Club Constitution 

Four motions have been proposed and endorsed by the Board following consultation 

with the Club’s Legal Advisor (SLSWA) 

b. Notice of Motion to amend the Club Constitution to provide for members to raise 

questions of general business at general meetings – Bob Welch  

c. Notice of Motion to amend the Constitution to provide for amendments to By-Laws / 

Policies to be made at a General Meeting – Bob Welch 

d. Notice of Motion to amend the Constitution such that only voting members receive 

Notice of a General Meeting, or the cancellation or postponement of a General Meeting 

– Bob Welch 

e. Notice of Motion for the Board to investigate bar fridge installation – Jeff Young 

f. Notice of Motion for the Board to utilise an appointed director position to trial a “Junior 

Activities Director” – Trevor Carleton 

9. Election of Honorary Members for 2020/2021 season 



a. Patron – Hon. Stuart Aubrey MLA 

b. Vice Patrons – His Worship the Mayor, Councillor Mark Irwin & Liza Harvey 

c. Solicitor/s – SLSWA  

d. Medical Adviser/s – Warren Jones 

10. Election of Life Membership and Awards Committee for 2021/2022 season  

The Life Membership and Awards Committee shall comprise seven (7) Life Members, three (3) of 

whom shall each have at least 25 years’ service, elected annually at the AGM and two (2) 

Directors, appointed by the Board at its first meeting following the AGM. 

The following nominations have been received for election to the Life Membership and Awards 

Committee, those marked with an “*” have at least 25 years service. 

Nominations are to be received by the Director Administration not later than 15 minutes prior 

to the scheduled start time of the meeting and must be signed by the nominee certifying their 

willingness to accept election to the Committee. If you still wish to nominate then the relevant 

form can be found at www.scarboro.com.au/AGM.  

 

Andrew Matraszek* James “Nick” Stewart 

Bob Welch* Rod Dalziell* 

Doug McGhie* Scott Hawkins* 

Elise Irwin  

 

11. Election of Directors for 2021/2022 and 2022/23 season 

The following nominations have been received for election as Directors 

a. President – Jody Ballard 

b. Director of Administration – Clint McGhie 

c. Director of Beach Operation – Angus McMillan 

12. Closing  

Following the closing of the Annual General Meeting there will be a general member forum and 

update, followed by the bar opening for refreshments and light snacks 

  

http://www.scarboro.com.au/AGM


NOTICES OF MOTION – 2021 Scarboro SLSC AGM 

Amendments to the Constitution proposed by the Constitution and Policy Review Committee and 

endorsed by the Board of Directors 

MOTION 1: Notice of Motion to amend the Constitution to provide for addition of the current 

appointed Director Member Services as an Elected Director 

Following consideration of the need to consolidate the various member service and protection 

provisions at a Board level, the Board appointed Reece Vogels as Director Member Services in 2020 

for a trial period. The portfolio covers member services such as social activities, registration, peer 

support, member protection, working with children and the like. The agreed job description is 

attached. Having proved its worth as a directorship, the Board believes this position should continue 

as an elected director. 

The proposed amendment will increase the number of elected directors from six (6) to seven (7) 

elected directors. This amendment if adopted, will take immediate effect and create a new elected 

directorship, which will be declared as vacant following the AGM. Thus, the Board will need to 

appoint a director to fill the vacancy in the short term pending election at the 2022 AGM along with 

directors finance, business development and surf sports. 

Motion: It is moved that the Constitution, clauses 17.1 (a), 18.1, 18.1 (a) and 18.5 (b) (ii), be 

amended as follows. Words struck out be replaced by words underlined.  

17.1 Composition of the Board  

The Board shall consist of: 

(a) Seven (7) six (6) Elected Directors all of whom will be elected under clause 18.4; and 

(b) up to 2 additional Appointed Directors who shall be appointed in accordance with clause 

19. 

18.1 Elected Directors’ Portfolios 

The seven (7) six (6) Elected Directors of the Club shall be: 

(a) President, Director Administration, Director Business Development, Director Finance, 

Director Beach Operations, Director Surf Sports, Director Member Services. 

(b) Directors’ portfolio responsibilities shall be as defined in the By-Laws.  

18.5 Term of Appointment  

(a)  Subject to this Constitution, and in particular clauses 17.3 and 18.5(b), Elected Directors 

shall be elected in accordance with this Constitution for a term of two (2) years, which shall 

commence from the conclusion of the General Meeting at which the election occurred until 

the conclusion of the second Annual General Meeting following.   

(b) To ensure rotational terms: 

(i) at the first AGM following adoption of clause 18.5(a), President, Director Administration 

and Director Beach Operations shall retire at the first AGM after their election; and  

(ii) Director Finance, Director Business Development, and Director Surf Sports, and Director 

Member Services shall retire at the second AGM after their election; 



(iii) after which subsequent elections shall proceed in accordance with the rotational terms 

under clause 18.5(a)  

22.4 Quorum – to remain as current, 50% plus one 

50% plus one (1) of the Directors so elected and appointed, present in person, constitutes a 

quorum. 

MOTION 2: Notice of Motion to amend the Constitution to simplify the provision for the Board to 

make decisions between meetings 

Motion: It is moved that the Constitution, clause 22.7, be deleted in its entirety and replaced with 

new clause 22.7 as indicated below. Delete clause 22.7 as struck out and replace with new 

clause 22.7 underlined. 

Current 22.7  Circulating Resolutions 

(a) The Directors may pass a resolution without a Board meeting being held if the required 

majority of the Directors who are entitled to vote on the resolution sign a document 

containing a statement that they are in favour of the resolution set out in the document.  

(b) Separate copies of the document may be used for signing by the Directors if the wording of 

the resolution and statement is identical in each copy.  

(c) The resolution is passed when the last Director required to achieve the required majority 

signs.  

New 22.7 Circulating Resolutions 

(a) Between meetings, Directors may circulate papers and propose resolutions in writing in 

either hard copy or any means of electronic form. 

(b) Proposed resolutions can be passed, assented to, amended, or declined by subsequent 

personal indication in writing from the majority of Directors. Such decisions must be 

auditable, ratified, and recorded in the minutes of the next scheduled Board meeting. 

 

Amendments to the Constitution proposed by the Board of Directors 

MOTION 3: Notice of Motion to remove the automatic calling of a mid-season General Meeting 

At the 2020 AGM the Constitution was amended to automatically call a mid-season General 

Meeting. There were already two existing avenues in the Constitution open to calling a General 

Meeting as required (by the Board or by the members). The amendment accepted in 2020 requires 

the Board to call for business and should business be received move to a General Meeting which 

requires a quorum of 20% of voting members to proceed. As shown in 2020 with the size of the Club 

and the requirement of a 20% quorum a mid-season General Meeting was unachievable leading to 

the cancellation of the meeting and all tabled business being transacted at the AGM. This process is 

a significant waste of Club resources and time for a meeting that is unlikely to proceed given the size 

of quorum required. 

It is therefore proposed to reverse the amendment made in 2020 returning the Constitution to it’s 

original form below. The right of members to raise concerns does not change, these can be raised 

through the calling of a General Meeting by the members under Section 14.2, in person to a 

Director, or in writing to the Board. 



Motion: It is moved that the Constitution sub-clause 14.2 (b), be deleted in its entirety and current 

sub-clause 14.2 (c) becomes 14.2 (b). Words struck out be replaced by words underlined. 

Amend clause 14.2 as follows. 

14.2 Power to Convene General Meeting  

(a) The Board may convene a General Meeting when they think fit and must do so if 
required by the Act. 

 
(b)  At an appropriate time and in accordance with Clause 14.3, the Board will cause to 

be circulated Notice of a Special General Meeting to be held at a date and time not 
later than 15 December. However, in the event of there being no notices of motion 
received within the time specified for the receipt of such, then the meeting may be 
cancelled or held as a general forum at the sole discretion of the Board. 

 
(c)(b) The Board must, within seven (7) days of receipt of a requisition in writing, which 

shall clearly state the business to be conducted, from at least thirty (30) Voting 
Members or twenty percent (20%) of Voting Members, whichever is the greater 
number, convene a General Meeting.  

 

MOTION 4: Amendments to the Constitution proposed by the Constitution and Policy Review 

Committee and endorsed by the Board of Directors 

 

The following amendments are all simple admin tidy ups to correct several anomalies resulting from 

previous amendments or to give better direction to actions required in accordance with the 

Constitution. Words struck out be removed and words underlined to be inserted. 

 

1. In Clause 5.2 (a): after the words “or awards present” add “or travel subsidies as may be 

authorised by the Board” such as to read  

 

“in return for any services rendered or goods supplied; or awards presented, or travel subsidies 

as may be authorised by the Board in the ordinary and usual course of business of the Club” 

 

Reason being – To provide for the payment of such to members. 

 

2. In Clause 24.3 (c) Junior Activities Committee subclause (i): amend by adding the words “as soon 

as practical on a recommendation of the Surf Sports Committee” such as to read  

 

“shall comprise those Officers as defined in the By-Laws and be appointed by the Board as soon 

as practical following the AGM, on a recommendation of the Surf Sports Committee.” 

 

Reason being – It is simply not practical, nor possible, for the Junior Activities Officer to have 

sought members to act as Age Group Managers and the like for appointment at the first meeting 

of the Board following the AGM because the Junior Activities Officer themself is not appointed 

until that first meeting. 

 

3. In Clause 24.3 (d) Life Membership and Honours Committee subclause (i): amend by adding the 

words ”from nominations, signed by a nominator and seconder, both of whom shall be members 

with the right to vote, delivered to the Club not less than 21 days prior to the AGM” such as to 

read 



 

“shall comprise seven (7) Life Members, three (3) of whom shall each have at least 25 years’ 

service, elected annually at the AGM from nominations, signed by a nominator and seconder, 

both of whom shall be members with the right to vote, delivered to the Club not less than 21 

days prior to the AGM and two (2) Directors, appointed by the Board at its first meeting 

following the AGM. Five (5) members personally present shall form a quorum.” 

 

Reason being – To overcome the fact that the Constitution is silent on the process by which life 

members can nominate to be elected to the Committee. 

 

 

MOTION 5: Notice of Motion proposed by Life member Bob Welch to amend the Constitution to 

provide for members to raise questions of general business at general meetings 

 

The Constitution currently provides that “notices of motion (to be submitted in accordance with a 

specified time frame) or other business as may be properly transacted at a General Meeting”. 

 

While the original intent of the wording “or other business” was to imply that questions of the Board 

could be raised at a general meeting, this has not been carried forward by the Board. Certainly, a 

notice of motion is appropriate in the case of any business where a vote is required in order to arrive 

at a decision. However, under the current interpretation, there is no opportunity for members to 

actually ask questions of directors or officers or seek information on any matter arising from minutes 

of Board meetings or any actions undertaken by directors or officers during the season. 

 

Recent practice has been that questions of the Board or any other business, not being of a 

substantive nature, can be raised at an open forum held following a general meeting. However, the 

conduct of a forum is at the discretion of the President, is not covered in any formal rules or 

procedures, provides for limited discussion and/or suggestions only without firm decision or action 

and no record is made or kept of any items raised. 

 

This is determined to be a weakness in the communication chain between the Board and members, 

is a potential blockage to members wishing to ask and have questions and answers recorded in the 

minutes for action to be taken accordingly. 

 

This amendment seeks to overcome this weakness in the relationship between members and the 

Board and provide a formal opportunity for members to seek information and have same recorded 

in the minutes at a general meeting. 

 

Motion: It is moved that the Constitution, clause 14.1 be amended by adding subclause (b) (iii) as 

shown below underlined. 

 

14.1 Annual General Meeting 

(b) Business to be transacted shall include: 

(i) to receive and adopt the Annual report and Financial Statements of the Club 

for the previous year concluded; 

(ii) to elect Directors and Honorary Officers;  

(iii) to consider any notices of motion or other business as may be properly 

transacted at a General Meeting, including questions of directors and/or 

officers on any matter of Club business and/or activities. 



 

MOTION 6: Notice of Motion proposed by Life member Bob Welch to amend the Constitution to 

provide for members to raise questions of general business at general meetings 

Motion: It is moved that the Constitution, clause 25.1 be amended by adding new subclause (c) and 

renumbering current subclause (c) as subclause (d) and subclause (d) as subclause (e). Add new 

subclause (c) underlined. 

25.1  Making and Amending By-Laws & Policies 

(a) The Board may from time to time make, adopt, amend and/or interpret By-Laws 

and/or Policies which, in its opinion are necessary or desirable for the control, 

administration and management of the Club's affairs and surf lifesaving in the Local 

Area and may amend, repeal and replace those By-Laws or Policies. 

(b) Alteration of the Club By-Laws or Policies may be made at any Board meeting 

providing that notice of such change is advised to voting members by posting on the 

Club notice board or in the Club newsletter not less than twenty one (21) days prior 

to the meeting at which such alteration is to be considered. 

(c) Alteration of the Club By-Laws or Policies and/or alteration to or rejection of any 

such alteration or new By-Law or Policy may also be made at any General Meeting, 

provided that notice of such alteration or rejection is made in accordance with the 

provisions under Clause 14.3  

(d) Any amendment/s, deletion/s or new By-Law/s and/or Policies so made shall be 

communicated to the Members within thirty (30) days of the making of such 

amendment/s, deletion/s or addition/s. 

(e) Interpretation of the By-Laws & Policies is solely the responsibility of the Directors. 

 

MOTION 7: Notice of Motion proposed by Life member Bob Welch to amend the Constitution to 

provide that only “voting members” receive information in relation to the calling of a 

General Meeting or cancellation or postponement. 

Reason being – In order to comply with the intent of Clause 14 General Meetings. 

Motion: to amend Clause  14.3 and 14.6 as follows. Inserted words are underlined. 

In Clause 14.3 (a)(i)): amend by adding the word “voting” such as to read  

14.3 Notice of General Meeting 

(a) Notice of a General Meeting of Members must be given: 

(i) to all Voting Members, the Directors, and the auditor of the Club; and 

(ii) in accordance with clause 28 and the Act. 

and in Clause 14.6 (a) amend by adding the word “voting” such as to read  

14.6 Written Notice of Cancellation or Postponement of General Meeting 

Notice of the cancellation or postponement of a General Meeting must state the reasons for 



doing so and be given to: 

(a) each Voting Member; and 

(b) each other person entitled to notice of a General Meeting under this Constitution or 

the Act, 

at least seven (7) days prior to the date of the General Meeting. 

 

MOTION 8: Notice of Motion proposed by Long Service member Jeff Young to make changes to the 

Club bar 

The Club bar has become a regular point of call for members and their guests on a Friday evening. A 

bar manager has been appointed and a small group of members has volunteered to man the bar on 

these occasions. However, the fitting out of the bar is far from desirable and of concern for the 

health and safety of those who serve behind it. 

The fridges are all installed at floor level and with product stored on the bottom shelves requires one 

to get on their hands and knees on the floor to access the fridge and obtain said product. This 

repeated action by only 2 volunteers over a 4 hour period is counter to their health and safety. Even 

access to the top shelves requires repeated bending over to spot and remove product.  

The problem is further compounded by the fact that the fridges need to be emptied and refilled on a 

regular basis to cater for private hiring of the hall. This requires all product to be removed, placed 

into the cool rom and then returned to the fridges for the regular Surf Club Friday night. 

It is a fact that our own Club Safety officer has considered the current layout and reported that it is 

an undesirable situation which may well lead to injury and possible insurance claims, which may be 

difficult to defend. 

Motion: It is moved that the Board take immediate action to investigate ways and means which will 

remedy the undesirable installation of the bar fridges and thus alleviate future concerns regarding 

the health and safety of members who volunteer to assist in serving behind the bar. 

 

MOTION 9: Notice of Motion calling for the Board to use one of its appointed directorships 

towards the appointment of a Director Junior Activities for a trial period season 21/22. 

Proposed by Trevor Carleton, Life Member. 

There has been some considerable discussion recently favouring direct representation of our Junior 

Activities division on the Board via a dedicated directorship rather than as at present, through 

representation on the Surf Sports Committee. 

The current situation came about as a result of the restructure under the introduction of the new 

Constitution in 2018, which saw the splitting of the previous Beach Operations Committee (which 

included both Competition Officer and Junior Officer under a Club Captain) into two separate 

operational committees. 

Beach Ops – responsible for all lifesaving activities (patrols, education, gear & equipment) under a 

director Beach Operations (who is essentially the old Club captain minus competition activities) 

Surf Sports – responsible for all intra and inter club competition activities, under director Surf Sports. 



The dilemma re Juniors was, where did they best fit? 

The outcome being on Surf Sports because they were primarily about skill development through 

competition related activities, which led to the gaining of age related awards, which enable 

participation in interclub surf sports events and ultimate preparedness for the surf life saving 

certificate and participation in beach patrols. 

Our junior division represents a significant portion of the Club. Out of a total membership around 

1300, juniors make up some 33% and with their parent members total in excess of 50%. After 3 

seasons under the current structure it has become apparent that representation under a single 

officer on Surf Sports is far from an effective management structure. In order to effectively manage 

their activities, our Junior Officer has introduced several new officers, none of which are recognised 

in our official records, but which are clearly required to help manage the division. These positions 

need to be recognised officially. 

There is also the matter of an effective and structured pathway into what is loosely termed “the 

Active” side of the Club. That is, the move into Cadet membership, gaining of the Surf Life Saving 

Certificate, joining the patrol roster and participation in senior interclub surf sports events. This is 

more relevant given that a member can gain the SLSC at age 13, when they are still classified as a 

Junior, and have the option of participation in both under 14 and under 15 surf sports events. Note 

extract from SLSA Surf Sports Manual. 

Note 2: U13 age competitors must remain in the U13 age category for individual events and 

shall not be permitted to compete in any older age division in individual events even if they 

turn 13 during a season and obtain or are eligible to obtain the SLSA Surf Rescue Certificate. 

U13 competitors are eligible to compete in designated U14 team events only.  

Note 3: U14 age competitors must remain in the U14 age category for individual events and 

shall not be permitted to compete in any older age division in individual events. U14 

competitors are eligible to compete in designated U15 team events. 

Thus the directorship, on a trial basis, should also look at a more structured and secure pathway 

from Junior to Cadet and on into Active membership. 

To conclude, as indicated in the notice of motion, the position needs to continue the recent good 

work in strengthening the Club’s junior division and consider options for improving the graduation of 

Junior activities members into cadet members, providing a firm foundation on which to increase 

retention of younger Active members 

Motion: that the Board use one of its appointed directorships towards the appointment of a 

Director Junior Activities for season 21/22, as a trial period. 

That the director chair the Junior Activities Committee (as per the role of the current Junior Activities 

Officer) with a committee structure as may be deemed best suited by the director to both manage 

the Junior Activities section of the Club and work towards an improved structure for the graduation 

of Junior Activities members into cadet membership. 

With the aim being to building a firm rationale for the continuation of the directorship as an elected 

position based on the outcome of the trial. 


