
Scarboro Surf Life Saving Club 

Notice has been given of our Annual General Meeting to be held at Scarboro SLSC, 163 The 

Esplanade, Scarborough on Friday 5 July from 6:30pm. 

AGENDA - FINAL 

1. Welcome and Acknowledgements  

2. Attendances 

3. Apologies 

4. Confirmation of the minutes of the Annual General Meeting held on 29th June 2018  

5. Business arising from previous minutes  

6. Directors Reports – as per Annual Report 

a. President  

b. Director of Business Development 

c. Director of Finance  

d. Director of Administration  

e. Director of Surf Sports 

f. Director of Beach Operations 

7. To receive and adopt the Annual Report and Financial Statement for 2018/2019  

8. Notice of Motion to Amend the Club Constiution – attached  

9. Election of Honorary Members for 2019/2020 season 

a. Patron – Hon. Liza Harvey MLA 

b. Vice Patron – His Worship the Mayor, Councillor Mark Irwin 

c. Solicitor/s – SLSWA  

d. Medical Adviser/s – Warren Jones 

10. Election of Life Membership and Awards Committee for 2019/2020 season  

11. Election of Directors for 2019/2020 season 

a. President  

b. Director of Administration  

c. Director of Beach Operations 

12. Closing  

Following the closing of the Annual General Meeting there will be a general member forum and 

update. 

  



NOTICE OF MOTIONS TO AMEND THE CLUB CONSTITUTION 

MOTION 1. CLAUSE 7. MEMBERSHIP 

Clause 7.5 Discretion to Accept or Reject Application – sub-clause (b) reads as follows –  

(b) Where a new applicant is seeking a category of membership with the right to vote, then 

proper notice of the application in accordance with the By-Laws must be given to other 

voting members of the Club before membership is considered by the Board.  

Note: Given a recent review of the Liquor Control Act has deleted the requirement under sub-clause 

(b), it follows that we can delete this from the Constitution. 

Move to delete current clause 7.5 (b) and re-number subsequent clauses, such that sub-clause (c) 

becomes (b), (d) becomes (c) and (e) becomes (d) 

……………………………………………………………….. 

MOTION 2. CLAUSE 7. MEMBERSHIP 

Clause 7.8 Limited Liability – provides for a limitation on the liability of members in case of windup 

of the Club.  

Note: There was an error in the original draft template which needs to be corrected as below 

Move to delete in the body of Clause 7.8 the reference to “clause 29(a)” and replace with “clause 

30.1(b)” so as to read –  

“Members have no liability except as set out in clause 30.1(b).” 

……………………………………………………… 

MOTION 3. CLAUSE 10. REGISTERS 

Note: The current clause is specific to a register of members, while the Club may, and should, have 

several other registers, including at least, a register of holders of the Working With Children card, 

which is required under the WWC Act. Proposed amendments in italics. 

Move to amend Clause 10.1 “Club to Keep Register” to read “Register of Members”  

Then amend subsequent clause headings as follows –  

Add the words “of Members” to subsequent clauses 10.2 and 10.3 to read 10.2 “Inspection of 

Register of Members”, and 10.3 “Use of Register of Members” 

Then in accordance with the WWC Act, add new clause  

“10.4 Register of Working with Children Card Holders”  

(a) “The Club shall keep and maintain a Register of Working with Children card holders in 

accordance with the WWC Act in which shall be entered (as a minimum): 

(i) a list of all members, employees and volunteers identifying those engaged in child-

related work with the Club; 

(ii) WWC Check application numbers (where applicable), WWC Card numbers and expiry 

dates for all members, employees and volunteers in child-related work; 

(iii) copies of WWC Cards for all members, employees and volunteers engage in child-related 

work; 
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(iv) all notifications received from the WWC Screening Unit; 

(v) copies of any WWC Card validations from the WWC Check website; and 

(vi) any Interim Negative Notice(s) or Negative Notice(s) issued and the action taken by the 

Club as a result. 

(b) “This information should be: 

(i) stored securely 

(ii) remain confidential; and 

(iii) updated regularly.” 

Finally, then to provide for any other registers the Board shall maintain in the proper order of 

business, add new clause  

“10.5 Other Registers”  

“Other Registers may be kept by the Club as determined by the Board from time to time, of Assets, 

Resolutions, Risks, etc. The use of such Registers and access by members and others shall be as may 

be determined by the Board on request.” 

……………………………………………….. 

MOTION 4. CLAUSE 12. DISCIPLINE OF MEMBERS 

Note: that under Clause 12.2 Matters referred to the Disciplinary Committee – the matter of 

discipline of members is to be referred to the disciplinary Committee.  

However, the Policies also state that certain disciplinary matters should be dealt with by the Beach 

Operations Committee. Specifically, “Policy 1.4 Club Discipline” requires that matters concerning 

breaches of Patrol (Policy 2.2) and breaches of General Club Rules (Policy .1) be dealt with by the 

Beach Operations Committee (BOC). 

There have been occasions in the past where a member has been referred directly to the Disciplinary 

Committee on a matter which should have been dealt with by the BOC. The purpose of this 

amendment is to provide clarification on the correct course of action under various circumstances.  

It would appear reasonable for breaches of Patrol Regs to be dealt with by the BOC. Breaches of 

General Rules though, where there can be varying degrees of misbehaviour, should go to DC, thus 

leaving discretion for the Board in reference to breaches under Policy 6.1. 

Clause 12.2 Matters referred to the Disciplinary Committee  

MOVE to amend the para following sub-clause (c) by adding to the beginning of the para 

immediately following sub-clause (c) the words shown below in italics,  

Such that Clause 12.2 will now read –  

“Where the Board is advised of an allegation (not being vexatious, trifling or frivolous) or considers 

that a Member has allegedly: 

(a) breached, failed, refused or neglected to comply with a provision of this Constitution, the By 

-Laws or any resolution or determination of the Board or any duly authorised Committee; or 

(b) acted in a manner unbecoming of a Member or prejudicial to the Objects and the interests 

of the Club and/or surf lifesaving, or another Member; or 

(c) brought themselves, another Member, the Club or Surf Lifesaving into disrepute, 

and that the alleged misconduct is not covered under the By-Laws to be dealt with by the Beach 

Operations Committee, the Board may by resolution and in accordance with clause 24(e), call on the 



Disciplinary Committee to convene to hear a matter against any Member and to determine what 

action, if any, to take against that Member (Disciplinary Hearing), and that Member, will be subject 

to, and submits unreservedly to the jurisdiction, disciplinary procedures and penalties and the 

appeal mechanisms (if any) in this Constitution.” 

……………………………………………………….. 

MOTION 5. CLAUSE 12. DISCIPLINE OF MEMBERS 

Under “Clause 12.5 Determination of Disciplinary Committee” Sub-clause (c) provides a list of 

possible penalties to be applied, in particular sub-clause (c) (iii) states “fine a Member”.  

Note: There is a question over the ability to fine a member. A better term is recommended – 

“impose a financial penalty” as shown below in italics. 

Move that the words “fine a Member” in sub-clause (c) (iii) be deleted and replaced with the words 

“impose a financial penalty”  

………………………………………………………………… 

MOTION 6. CLAUSE 14. NOTICE OF GENERAL MEETING and CLAUSE 18. ELECTED DIRECTORS 

There exists an anomaly between these two sections in the amount of notice required regarding 

different aspects of business and the clarity of understanding of each. This amendment seeks to 

address this. 

Sub-clause 14.3 (b) requires that 35 days notice be served on voting members requesting any notices 

of motion to be considered at the AGM (which should stipulate a General Meeting), closing 28 days 

prior. 

Sub-clause 14.3 (c) then requires that 21 days notice be served on voting members giving the time 

and place of a General Meeting (which includes the AGM) and include all business to be conducted 

(essentially the agenda).   

Sub-clause 18.2 requires that nominations for elected directors be called for at least 45 days prior to 

the General Meeting (usually the AGM) at which elections will be held. 

Sub-clause 18.3 (d) requires nominations to be received not less than 28 days prior. 

The intent is to improve the clarity of wording, actions required and better match the number of 

days between these actions. 

Move to delete current sub-clause 14.3 (b) and replace it with new sub-clause 14.3 (b) to read  

“At least thirty five (35) days notice of the time and place of a General Meeting must be given to all 

Voting Members. On such notice the Board will include a request for notices of motion for 

consideration at the meeting, which must be received not less than twenty one (21) days prior to the 

meeting. 

Further, delete current sub-clause 14.3 (c) and replace it with new sub-clause 14.3 (c) to read 

“At least fourteen (14) days prior to a General Meeting, the Board will cause to be issued to all Voting 

Members an Agenda which shall include” 

Further, to amend sub-clause 18.2 by replacing “45 days” with “thirty five (35) days”. 

Finally, to amend sub-clause 18.3 (d) by replacing “28 days” with “twenty one (21) days”.      



……………………………………………………………………………… 

MOTION 7. CLAUSE 18. ELECTED DIRECTORS 

Note: there is no requirement stated in the Constitution for a person to be a member in order to 

nominate, nor to be elected, as a director. At the introduction of the new Constitution it was 

generally agreed that it is not essential to be a member in order to nominate as a Director, reason 

being - in order to cast the nomination net wide. But the question has been raised as to whether a 

nominee should be a member to be elected? This amendment is proposed to test if the views of the 

membership remain the same. 

Notwithstanding the above proposed amendment number 6, the following amendment is then 

proposed. 

Move to amend clause 18.2 by adding the words “of Members” as shown below in italics. 

“Nominations of Members for Elected Directors shall be called by the Board”  

………………………………………………………………………… 

MOTION 8. CLAUSE 22. PROCEEDINGS AT DIRECTORS MEETINGS 

Note: under Clause 22.10 Minutes, sub-clause (b) provides for the minutes of directors’ meetings to 

not be made available to the members in the normal course of business, but that a summary of 

decisions only be made available for information. However, it is noted that confidentiality of 

minutes, as indicated, may cause difficulty for access by writers for historical purposes in the future 

and there may be certain legitimate reasons why a member/s may request to inspect the minutes of 

certain meetings. It is proposed that inspection of the minutes be allowed as approved by the Board. 

Move to amend sub-clause (b) to provide for access as approved by the Board, by adding the words 

in italics as shown below –   

Clause 22.10, sub-clause (b) 

“The minutes of Board meetings shall not normally be available for inspection or copying by the 

members. However, a Member may, on written request to the Board, stating the reason for access, 

be given approval to inspect the minutes, at the sole discretion the Board. Regardless, a summary of 

decisions shall be made available for the information of members, within one month of the meeting 

at which the minutes are adopted by the Board.” 

……………………………………………….……………………….. 

MOTION 9. CLAUSE 24. COMMITTEES AND OFFICERS 

Note: the Board has previously on occasion appointed a committee to conduct a review of the 

Constitution and update Club Policies. This season that has included an update of duty statements of 

directors and officers. Given the nature of this work should be ongoing with an annual review, it is 

proposed that a seventh Standing Committee be formalised under the Constitution. 

Reason being, that it is considered to be in the best interests of the Club and a principle of good 

governance, that the Rules of the Club be subject to regular, in this term annual, review. Plus, it 

provides the Board with a formal process / committee to which it can refer matters for review 

and/or interpretation from time to time. 

 



Move to add, under Clause 24.3 Standing Committees, sub-clause (g) “Constitution and Policy 

Review Committee” to read as follows shown in italics. 

“Clause 24.3 (g) Constitution and Policy Review Committee” 

“(i) Shall comprise three (3) members (one of whom shall be appointed as Chairman), appointed 

annually by the Board at its first meeting following the AGM.  

“(ii) The Committee shall meet at least twice annually to  

• review and make recommendations to the Board for an update of the Constitution and 

Policies;  

• to draft and recommend additional Policies where gaps may be identified;  

• to first receive any and all notices to amend the Constitution and/or Policies to ensure such 

notices are properly worded in accordance with the intent of the change/s to be made and 

submit a report to the Board; and, 

• to consider and make recommendations on any matters of interpretation of the Constitution 

and/or Policies or any other matters referred to it by the Board.” 

……………………………………………………………… 

MOTION 10. CLAUSE 25 BY-LAWS & POLICIES 

Note; that Clause “25.1 Making and Amending By-Laws & Policies”, gives the Board the power to 

make, amend, delete Policies as it may consider necessary and just advise members within 30 days 

of the making of any such change. There is currently no provision for members to be made aware of 

any such changes, thus no opportunity to consider any possible impact and put forward an objection 

in the case of concern. Under the previous Constitution, the Board was required to give notice of any 

proposed change. In the drafting of the new Constitution, this was overlooked. The purpose of this 

amendment is to reintroduce this procedure for the benefit of the membership generally. 

Move to amend clause 25.1 by adding new sub-clause (b) as shown below in italics. 

(b) Alteration of the Club By-Laws or Policies may be made at any Board meeting providing that 

notice of such change is advised to voting members by posting on the Club notice board or in 

the Club newsletter not less than twenty one (21) days prior to the meeting at which such 

alteration is to be considered.   

Sub-clause (b) then becomes (c) and (c) becomes (d) 

…………………………………………………………………… 

MOTION 11, Clause 30 DISSOLUTION  

Note: in clause 30.1 (b) there is a typo that needs to be corrected.  

Move in Clause 30.1 (b) in both instances, the word “Member” be deleted and replaced with the 

word “Members”. 

…..………………………………………………………………. 

 


